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Great news!  Joel and Casey Schultz and 
crew, have again been contracted to mow the 
cemetery and church property for the 2020 
season.  This is one of the most important re-
sponsibilities of the Vermont Cemetery As-
sociation and we’re super pleased  and fortu-
nate to have Joel and Casey head up a crew 
to keep the cemetery looking sharp.  The 
Schultz’s go above and beyond each year by 
keeping the grounds mowed, even during the 
past couple of wet summers when mowing is 
a challenge and grass grows like crazy.  Note 
too, that the area around the historical sign 
just east of the church is also kept trimmed and the intersection of Highway 78 and Vermont 
Church Road always looks like a park. That doesn’t happen by itself.  Say thanks to Joel and 
Casey when you get a chance. 

Schultz Crew to Mow Again in 2020! 

Legacy Fund Plaque Installed 
Dave Vondra of DEW Signs (pictured) and Bob Laufenberg, Cross Plains,  installed the 
Legacy Plaque in a more permanent location  at the entrance to the main sanctuary on 
January 6.  For the past few months it had been temporarily located, propped on a table at 

ground level.  Designed and built 
by Vondra, the oak plaque has 
accommodations for 66 name 
plates of donors to the Legacy 
Fund of $1000 or more.  About 
once a month or so, new plates 
for new donors are ordered and 
installed.  However, just about 
the time we think we’re caught 
up, some new generous donors 
step forward and more plates 
have to be ordered. The latest 
donation, not yet shown, is a 
memorial to Phil and Ethel 
Skalet. 



Where to Now? 

 
Recently I received an inquiry from a distant family with connections to Vermont who asked about 
making a contribution toward purchase of land for cemetery expansion.  They feel a strong connection to 
Vermont and would like to help preserve the setting and beauty of the church and cemetery.  Knowing that 
in essence, we have enough cash on hand to make that purchase when the opportunity presents itself, I 
carefully answered that question with the following note. I am including it here in this issue of Cemetery 
View to help our membership understand our current position and also to stress the value of the Legacy 
Fund for future projects and needs….. 
 
A little background on our progress toward cemetery expansion I think is appropriate. Approximately 15 
years ago, one of the two partners who own the adjacent property indicated a willingness  to sell 
additional property to the Cemetery Association, when the opportunity for both parties presents itself. At 
that time the cemetery coffers were enough to maintain the cemetery and perhaps make some 
improvements but certainly not enough to purchase additional property. In the meantime, it became clear 
that we needed additional capacity. With that in mind we put together a fund which we called the 
Cemetery Preservation Fund and made an effort to solicit funds for that purpose. We immediately 
received some outright contributions and also some bequests from members and folks with ties to the 
cemetery and church. In very round numbers, this garnered about $100,000 in cash and about that much 
more in bequests which are difficult to measure because they are partially based on the size of estate at 
passing. In any case, we felt we had close to $200,000 to work with for cemetery expansion. That seemed 
like enough for simple expansion but soon our vision of preservation also expanded. We're not too excited 
about buying a small strip of land to the east of the cemetery and then have the remainder of that property 
developed with houses in our viewscape to the east. To that end, we put together an informal proposal 
expressing our interest in a parcel of 20-28 acres, adjacent to the east and north of the current cemetery. 
In essence, that's where we are today in terms of having a willing seller. That's not all bad because this 
has given us time to accumulate more funds and in the meantime, the property has not been developed and 
our needs in terms of protecting the viewscape have not been compromised. Without getting in to 
confidentiality, we believe our opportunity will come in the next 2-3 years. 
Last year with the help of a local realtor, we had an appraisal done on the adjacent property in order to 
get an estimation of funds required. That appraisal, based on 18.5 acres of adjacent land which takes in 
land east and north of the cemetery, was $200-210,000. Comparables are difficult to find but the estimate 
was largely based on recent sales in the area. In very round numbers we're looking at about $10,000 per 
acre and our hope is to buy between 20-28 acres. So, $200,000 to $280,000 plus expenses. In addition, 
expansion of the cemetery will mean a need for additional road access through the new portion and a 
certain amount of landscaping. Realistically, the amount could be $300,000 to $350,000 when all is done. 
How's the Preservation Fund doing? About a year ago it was recognized that the soliciting of funds for the 
cemetery and additional property would not only benefit the cemetery but the congregation as a whole. To 
that point, gathering those commitments had been largely a project of the Cemetery Association. At the 
January 2019 annual congregation meeting however, it was decided to establish the Vermont Legacy 
Fund with the primary purpose of continuing to gather funds for property acquisition and then later, when 
that has been accomplished, have a vehicle for donations and bequests for other projects well into the 
future. The goal of the fund is to maintain a balance of $1,000,000 and use the earnings from that fund for 
those future projects. The way the charter for that fund was written, land acquisition must be the first 
priority and will come from the principal of the Legacy Fund. With that assurance, the Vermont Cemetery 
Association has transferred $105,000 from our treasury into the new Legacy Fund as seed money. Since 
that was done, we have been fortunate to have a number of member and non-member contributions to 
bring our current total in Legacy to nearly $400,000 plus bequests. 
So in reality, we do have enough funds to purchase the adjacent land outright once it becomes available. 
Not in our wildest dreams did we expect to have these kinds of funds available so quickly. It would be 
tempting to pause and rest our efforts but because by definition the goal of the Legacy Fund is so much 
broader now, we continue that effort towards our goal of a $1,000,000 balance. 
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Perhaps you’ve read news stories or heard anecdotal comments regarding how small 
church-based and even private and municipal cemeteries have struggled to pay the bills.  
Some don’t even have cash on hand to mow the grass! 
 
We put a lot of pride into cemetery maintenance and never want to be in that position. At 
our Vermont Cemetery Association annual meeting, we unanimously adjusted our fees to 
better reflect future costs.  Other than generous donations, our only income comes from 
lot sales and burial maintenance fees.  That income varies from year to year but averages 
less than $5000 per year.  At a minimum, we spend about $6000 on maintenance each 
year.  So you can see, this doesn’t work long term.  The new fees went into effect January 
1, 2020. Prior to that, members paid nothing for cemetery lots while non-members paid 
$1500. In addition, all burials, member and non-member, required a $400 maintenance 
fee (sometimes referred to as perpetual care). Under the new schedule, members will still 
pay nothing for grave sites, but non-members will pay $2500. The burial maintenance fee 
will be raised to $1000. 

Cemetery Fees Adjusted 

Vermont Lutheran 
Cemetery Association Gravesite Fees and Policies 1/20/2020 

 

Cost of Gravesites 
-Members in good standing: no charge 
-Non-Members: $2500 per site 
Burial Fees 
-All burials require a $1000 maintenance fee to cover current and future cemetery mainte-
nance in  addition to any grave site charge. 
-Cremain burials also require payment of the full burial fee. 
-Up to four (4) cremains are allowed on one grave site. Maximum of two containers per 
site. 
-There are no special requirements for vaults or cremation urns beyond what is provided by 
State law. 
-All grave openings and closings shall be performed by Linley Excavating, Cross Plains. 
Markers 
-All cemetery markers shall be approved for size, location and design by the Vermont Lu-
theran Cemetery Association. 
-A marking fee for installation of markers is $15. 
Adopted January 2020,  Vermont Lutheran Cemetery Association 
 
Contacts for burial arrangements or lots: 
Jon Urness 608.575.2387  jcurness@outlook.com 
Jim Herrrling  608/220/6420  lherrling@aol.com 
Karsten Haugen  608.767.5586 kandk@chorus.net  
David Haugen   608.767.3313   jdhwindyacres@tds.net 
Greg Herrling   608.219.7271    pherr@aol.com 
Gary Olsen    608.767.3988    gghh@charter.net 
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9886 Vermont Church Road 
Black Earth, WI  53515 

Vermont Lutheran 
Church Cemetery 

How Can I Contribute?  
 
 
 
 
 
 
 
 
 
 
We try to keep this simple. 
 
Gifts are the easiest approach and allow for immediate use of funds.  Drop a check in the 
weekly offering plate and designate it for the Legacy Fund if you’re at Vermont.  Otherwise, 
just send a check to Vermont Lutheran Church, 9886 Vermont Church Rd, Black Earth, WI 
53515 and designate it for the Legacy Fund.  You will receive a receipt for tax purposes, be 
recognized and sincerely thanked. 


