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HE MESSENGER 

 

Vermont Lutheran Church’s Mission Statement: 

Christians Actively Reaching Out Experiencing Christ and Spreading His Word 

  From Pastor Barry’s Desk . . . 
Sisters and Brothers in Christ, 
 There has been a lot of conversation in pastors’ 

circles as well as in church leadership circles about falling 

attendance in churches. It is hard to address any plans to 

counteract this without first understanding some of the 

problems which brought this all about. To this end, I thought 

that a great place to begin discussions at Vermont might be 

to  examine some reasons why we witness declining 

attendance.  Here are some things written by Carey 

Nieuwhof which make a lot of sense to me: 

1. GREATER AFFLUENCE 
Money gives people options.  There are simply more affluent 

people than there were decades ago, which may in part 

explain why so many “average’ people indulge their 

obsessions with granite counter tops, designer homes and 

decent cars, even without being mega-wealthy. 

And again…people with money have options. Technology 

options. Travel options. Options for their kids. And, arguably, 

that affluence may be one of the factors moving them further 

away from a committed engagement to the mission of the 

local church.  

2. HIGHER FOCUS ON KIDS’ ACTIVITIES 
A growing number of kids are playing sports. And a growing 

number of kids are playing on teams that require travel. Many 

of those sports happen on weekends. And affluent parents 

are choosing sports over church. It’s as simple as that. 

3. MORE TRAVEL 
Despite a wobbly economy, travel is on the rise, both for 

business and pleasure. 

More and more families of various ages travel for leisure, 

even if it’s just out of town to go camping or to a friend’s place 

for the weekend or a weekend at the lake. 

And when people are out of town, they tend to not be in 

church. 
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 continued From Pastor Barry’s Desk . . . 

4. BLENDED AND SINGLE PARENT FAMILIES 
Fortunately, more and more blended families and single parent families are finding a home in church. 

So how does this translate into attendance patterns? 

Church leaders need to remember that when custody is shared in a family situation, ‘perfect’ 

attendance for a kid or teen might be 26 Sundays a year. Similarly, while the affluent might not be in 

church because of access to reliable transportation, single parents (who, not always, but often, 

struggle more financially) might not be in church because they lack access to reliable transportation. 

So here’s the strange twist. People who have a car are often not in church because they have a car. 

People who want to be in church are often not in church because they don’t have a car or because 

it’s not their ‘weekend’ for church. Sadly, people who want to get to church simply can’t. 

5. ONLINE OPTIONS 
Many churches have created a social media presence . Churches are also launching online 

campuses that bring the entire service to you on your phone, tablet or TV. 

But whether or not your church has online options doesn’t make the issue go away. Anyone who 

attends your church has free access to any online ministry of any church. Online church is here to 

stay, whether you participate or not. 

6. THE CULTURAL DISAPPEARANCE OF GUILT 
When I grew up, I felt guilty about not being in church on a Sunday. The number of people who feel 

guilty about not being in church on Sunday shrinks daily. I regularly meet people all the time who 

haven’t been in months but LOVE our church. 

7. SELF-DIRECTED SPIRITUALITY 
People are looking less to churches and leaders to help them grow spiritually, and more to other 

options. 

We live in a era in which no parent makes a visit to a doctor’s office without having first googled the 

symptoms of a child’s illness and a recommended course  of treatment. Just ask any family 

physician. It drives them nuts. (Google, doctors will tell you, is not a complete replacement for 

medical school.) Similarly, when was the last time you bought a car without completely researching it 

online? 

In an age where we have access to everything, more and more people are self-directing their 

spirituality…for better or for worse. 

Similarly, another characteristics of the post-modern mind is a declining trust of and reliance on 

institutions. The church in many people’s minds is seen as an institution. I don’t actually believe 

that’s what a church is. I think it’s a movement…not an institution. But many churches behave like an 

institution, and the post-modern mind instinctively moves away from it as a result. 

8. FAILURE TO SEE A DIRECT BENEFIT 
People always make time for the things they value most. If they’re not making time for church, that 

tells you something. 

Even among people who say their love the church and who say they love your church, if declining 

attendance is an issue, chances are it’s because they don’t see a direct benefit. They don’t see the 

value in being there week after week. 

That could be because there isn’t much value (gut check). Or it could be because there is value that 

they simply don’t see. 

Either way, failure to see a direct benefit always results in declining engagement. 

9. VALUING ATTENDANCE OVER ENGAGEMENT 
I’ll talk about this more in the https://itunes.apple.com/us/podcast/carey-nieuwhof-leadership/id912753163?

https://itunes.apple.com/us/podcast/carey-nieuwhof-leadership/id912753163?mt=2
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mt=2 and in the next posts, but when someone merely attends church, the likelihood of showing up 
regularly or even engaging their faith decreases over time. 
At our church, I find our most engaged people—people who serve, give, invite and who are in a 

community group—are our most frequent attenders. More and more as a leader, I value engagement 

over attendance. Ironically, if you value attendance over engagement, you will see declining 

attendance. 

10. A MASSIVE CULTURE SHIFT 
All of these trends witness to something deeper. Our culture is shifting. Seismically. 

Church leaders who fail to recognize this will not be able to change rapidly enough to respond to the 

shifts that are happening. Change is unkind to the unprepared, so prepare. 

 

I will continue to address this in the future.  If you would like to see where I got the items of Carey 

Nieuwhof from, here is the web address: https://careynieuwhof.com/10-reasons-even-committed-

church-attenders-attending-less-often/ 

Pastor Barry 

 

Youth State Bound for Solo and Ensemble 
We have a very talented musical group of student members at Vermont Lutheran Church.  It gives 
Vermont Lutheran Church great pleasure in congratulating the following for making it to the state 
Solo & Ensemble competition: 

Cody Amble:  Men’s Vocal Ensemble 

Connor Danz:  Men’s Vocal Ensemble, Vocal Duet 

Cassidy DeWitt:  Percussion Ensemble, SATB Vocal Quartet; Mallet 
Duet, Vocal Duet; Musical Theater Vocal Solo 

Jack Haugen:  Men’s Vocal Ensemble 

Luke Haugen:  Saxophone Ensemble, Woodwind Ensemble, SATB 
Vocal Quartet; Men’s Vocal Ensemble; Baritone Saxophone 
Solo 

Riley Lynch:  Brass Ensemble, Trumpet Ensemble 

Dane Nesheim:  Brass Ensemble 

Alex Orth:  Brass Ensemble, Trumpet Ensemble 

If you would like to see any of their performances, they will be 
competing at the State Solo & Ensemble Festival at UW-Platteville on April 27, 2019.  The 
schedule will be posted on their website, https://wsmamusic.org/festivals/state/ , the week before 
the competition.    

“Praise the LORD! Praise God in his sanctuary; praise him in his mighty heavens! Praise him for his 
mighty deeds; praise him according to his excellent greatness! Praise him with trumpet sound; praise 
him with lute and harp! Praise him with tambourine and dance; praise him with strings and pipe! 
Praise him with sounding cymbals; praise him with loud clashing cymbals! Let everything that has 
breath praise the LORD! Praise the LORD!”  [Psalm 150:1-6]  

https://itunes.apple.com/us/podcast/carey-nieuwhof-leadership/id912753163?mt=2
https://wsmamusic.org/festivals/state/
https://www.biblestudytools.com/search/?q=psalm+150:1-6
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Vermont Lutheran Church’s Mission Quilts  
departed Lutheran World Relief’s Maryland warehouse and were sent to Iraq and Haiti in mid-
December of 2018.   

Our Iraq shipment partner is IMA World Health, an organization that works to strengthen health sys-
tems, prevent and treat disease, promote nutrition and hygiene, respond to sexual and gender-based 
violence, and promote maternal and child health.  This shipment will serve vulnerable people in Port-
de-Paix.  Many of these families are affected by neglected tropical diseases and their lives disrupted 
by Hurricane Matthew in 2016 and the earthquake in October 2018. 

Our Haiti shipment 
partner in RNVDO, 
an organization 
partnering with the 
United Nations and 
others to coordinate 
relief efforts to 
those who are 
displaced; helping 
people who had fled 
and are returning 
home; and 
providing support to 
communities as they 
move toward early recovery and 
long-term health and 
stainability.  This shipment 
providing life-saving warmth in 
the winter season and tools for 
learning a new trade along with 
hope for a bright future. 

Thank you so much for being 
love in action to our neighbors 
in need around the world.  We 
thank God for you! 
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April 7 
Last Judgment 

Matthew 25:31-46  
Psalm 98:7-9  

 
April 14 

Triumphal Entry 
Matthew 21:1-17  
Psalm 118:25-29  

 
April 18  (Maundy Thursday) 

Words of  Institution  
Matthew 26:17-30 
Psalm 116:12-15  

 
April 19  (Good Friday) 

Crucifixion  
Matthew 27:27-61 

Psalm 22:1-2, [14-18]  

 
April 21 
Easter 

Matthew 28:1-10 
Psalm 118:19-24  

 
April 28 

Great Commission 
Matthew 28:16-20 

Psalm 40:9-10 

APRIL BIRTHDAYS 

    

   

 

 

 

Margaret Humphrey April 03 

Emiliee Aeschlimann April 04 

Karsten Haugen April 05 

Kasey Pappas April 08 

Mary Nelson April 10 

Raegan Tigert April 10 

Janelle Endres April 12 

Pam Johnson April 13 

Thomas Watkins April 14 

Lauren Berger April 16 

Travis Berger April 16 

Brenda Barsness April 19 

Marlene Ludolph April 19 

Jerry Howery April 20 

Jack Haugen April 28 

Estela Ohlrogge April 29 
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WELCA  News 

APRIL Altar Duty 
 

Denise Boehnen 
& 

Patty Herrling 

Altar Duty:  If there are any changes to be made, please contact Kris Antonie. 

 

Pennies for Poverty: You may remember  the pennies jar  that we have on the kitchen 
counter. These donations are gathered up yearly and support our local domestic abuse shelters. 
100% of all the money goes to the shelters. Let’s see how fast we can fill up that penny jar. 
Thank you! 

 
The Barneveld Spring Gathering Conference will be held on Apr il 27, 2019 at Evangelical 
Lutheran Church of Mt. Horeb. Check in is at 8:30am with the program starting at 9:30 am. 
The program will have Bev  Burns of “Passages” which is a women’s shelter and Darlene 
Masters of Family Advocates. Pre-register at elc@mhtc.net. There will be a $5. Charge at the 
door. 

 

2019 SWO Biennial Convention will be held September 20 + 21. 

UPCOMING EVENTS 

Brat Fry with a Mission!   

 

It's that time of year again.  Join us on Saturday April 20 at 
the Shoe Box for our annual brat fry!  Please sign up for a 
shift or food/supply donation online or in the narthex after 
the service.   

Donations can be dropped off at church or contact Ellie 
Boebel to make arrangements.   

(ellieboebel@tds.net or 608-767-2783)   

 

All proceeds will go to Vermont missions. 

mailto:elc@mhtc.net
mailto:ellieboebel@tds.net
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CONFIRMATION 

 April 3rd Lent   6pm  Class, Soup Supper & Service 

 April 10th Lent   5:30pm Youth Serve Soup, Class, Soup Supper & Service 

 April 24th    3:30pm Class 

 

UPCOMING EVENTS 

Lent Soup Suppers 

 Come join us for a Soup Supper each Wednesday night during Lent. Suppers are served the 
Wednesday after Ash Wednesday until Holy Week, March 13-April 10th. Supper is at 6 pm.  
 A short service follows at 7 pm. 

 

Soup Supper 
Schedule 2019 

 April 3 - WELCA 

 April 10—Youth 
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Vermont Lutheran Church 
Church Council Minutes March 21, 2019 

 
Meeting was called to order at 7:02 PM by President Paul Dybdahl 
 
Attendance: Paul D, Peter  A, Ellie B, Steve H, Klover  S, Larry Z, Pastor  Barry 
 
Devotions: Pastor  Bar ry led us in Devotions with opening up for  discussion, “Where did you see God this 
week?” Comments from the Council made it very evident that God’s visibility in everyone’s life comes in 
many shapes, forms and individuals! 
 
Pastor’s Report: Approved by Council major ity online 
 
Secretary’s Report: Approved by Council major ity online 
 
Treasurer’s Report: A HUGE and Hear tfelt THANK YOU to Joanie Haugen for  her  continuing and 
tireless work along with Liz on adapting the new Software to the Church’s new computer. We now have the 
ability to create a financial report that is flexible and comprehensive. In February we came very close to 
realizing our Spending Plan balance along with a checking account balance that is solid again after the great 
response to the fund raising in December of 2018. 
Discussion continued about how we can encourage regular giving not only by check but also by other 
electronic methods that are increasingly becoming available . Peter made a motion to approve the Treasurer’s 
Report, Klover seconded  and was unanimously approved. 
 
Vision and Mission: 

Stewardship/Participation 3-19-19 meeting follow-up – Affirming that Mission Giving from the Lutefisk 
Dinner and other sources would take a year off in order to use these funds to strengthen the General 
Treasury. Exploring ways to prevent this from being a regular practice including reviewing the Church 
membership list. Then determine if there are some longer term inactive members that should be 
contacted regarding their desire to remain members and participate in attendance and giving.  Also 
discussing ways of multiple and easier ways of giving. 

Visibility -  Creating a list of possible new activities/ fund raisers that the Church could engage in that 
would encourage greater participation 

Youth – Shoe Box Brat Fry date in mid April offered as not a Youth exclusive activity but open it up to 
Congregational participation to have funds go into the Treasury. Youth dollar needs are not as strong 
this year as in past years that would make this offer possible. 

 
Committee Reports: 
 

Mission – Klover reported that the Lenten Cupboards, Closets and Cash commitments have been well 
received and donations are encouraging. 

Building and Property – Reported that the primary activity over the past month has been shoveling and 
salting numerous snowfalls and mopping up water as needed where it intruded into the Church. 

Steve made a motion to approve Committee Reports, Peter seconded, unanimously approved 
 
Old Business: 
 

LEAD Conference participants Peter, Klover and PB shared some highlights of the Breakout Sessions that 
they attended. All agreed it was informational along with helpful ideas that could be applied to our 
Church. 

Legacy Fund/ Vanguard Investment – Steve reported that after last months Resolution approved by the 
Council for a new account with the Legacy Fund, Vanguards response of the necessary paperwork 
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appeared very burdensome. Vanguards representative will be approached about the best route going 
forward about establishing a new, if necessary account. 

 Giving Options -  As discussed earlier in the meeting 
Saul-Prairie Healthcare Grant Program – Carol J is investigating the possibilities of this program for 

Vermont 
Church Directory- There are many empty member photo portions of the new Church Directory. This is 

now available to be seen on Vermont’s website. We are reviewing options to obtain more member 
photos including “just asking” at Church for a photo op.  Also Pastor Barry is offering to come to your 
home to take your picture. Just contact the Church Office so we may include your photo in the Church 
Directory 

 
New Business: 
 

Solar Panels -  Friend of the Church, Warren Gaskill, noted that perhaps Vermont would be a good 
location to consider Solar Panels for powering our electrical needs. The Town of Vermont adopted a 
Resolution of Energy Efficiency several years ago. Peter volunteered to approach the Town about 
gathering sources and types of Energy Efficiency that they may be aware of through Dane County. 
Perhaps contractors would be available to meet at the Church to review the potential for alternative 
power including cost and payback options. 

Financial Secretary – The Council discussed and recommended that additional volunteers from the 
Congregation would be welcome for the purpose of counting, depositing and entering the weekly 
offering. This could be done on a rotating basis with a number of volunteers. If interested contact the 
Church Office. The Council will review the response and decide how they wish to proceed. 

 
A motion was made by Peter at 8:56 PM to adjourn, Steve seconded and was approved unanimously! 
 
We closed with The Lord’s Prayer 
 
Next Meeting – April 18, 2019, 7 PM 
 
Submitted by Larry Ziemer, Secretary 
 
 
 
 
 

 
 

 Financials: For March 2019 
  

 Income: $   11,237.70 

 Expenses:  $   9,144.75 
 
 Difference:    $   2,092.95 

 

March 2019 

  3rd 53  

  10th 40  

  17th 63 

  24th 45 

  31st 41 
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Pastor’s Report 

Church Council Meeting March 21, 2019 

Pastor’s Report 

Baptisms:   0  Weddings:  0   Home Visits:  12 

Funerals:    1: Non-member: Mike Toellner (Mayville, WI) 3/16/19 

Hospital Visits:  0 

West Dane Text Study:  4       Area Narrative Study Group: 1 

Nursing Home Worship: 1 at Milestone in Cross Plains,  

       1 at Heartland Village  

 

 

The Lenten season which began on March 6th, and so far has gone along swimmingly.  The Confirmation 
students all have mentors and last Wednesday’s Soup Supper was a great success.  A special thanks goes out 
to Rich and Carol Johnson for supplying soup for each week of this year’s Soup Suppers! And the pastors are 
doing a “Round Robin” for Lenten services again this year – last week I went to ELC in Mt. Horeb while 
Pastor John came to Vermont, next week I will be in Perry/Daleyville, while Pastor Kelli comes to Vermont.  I 
will finally be in Vermont for Wednesday, 3/27! 

 

The LEAD event at ELC in Mt. Horeb on March 9th was marvelous!  I attended with Klover and Peter and we 
came away inspired and educated.  I went to a workshop that Good Shepherd in Madison put on about a 
special Sunday night service they have called “Deep” which gave me some real fun ideas to think about. 

 

I have been working on an addition to the Apostles’ Creed for Sunday mornings.  It seems that while we 
confess our belief in the Triune God, we don’t seem to confess anything about what that means for us…  So 
I’m toying with something and I’ll bring along a draft to our Council Meeting to see what you all think. 

 

We have a new family that would like to join as members of Vermont:  Thomas and Karen Hefty and family 
from Mt. Horeb have joined us several times for worship, and are interested in joining Vermont as members, 
along with their children Amanda and Kimberly.  I will present them for acceptance at our upcoming meeting. 

 

An explanation on the funeral I officiated over in Mayville: Normally. When a pastor leaves a parish, they do 
not return to perform pastoral acts, etc., and this is something I take quite seriously.  However, a young man’s 
father died (most likely from alcoholism and complications) recently, and this young man was like an adopted 
son for our family.  Jessie and my son Bob have been great friends, and Jessie and Bob spent almost every 
weekend together.  Because of this, I agreed to return to Mayville for this one funeral, and spoke with the 
current pastor of St. Paul’s ahead of time to make sure everything was “kosher” (She said it’d be fine). 

 

 

Pastor Barry 
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Invitation to Travel to the Holy Land - November 8-18 with Pastor Nick Utphall  

You are invited to explore the Holy Land this November! We’ll 
spend time around Bethlehem, on the Sea of Galilee, and conclude in 
Jerusalem, visiting places familiar to us from the Bible and Jesus’ 
story, as well as encountering the people of the land. We’ll meet 
Lutheran siblings and learn about their work for peace between 
Palestinians and Israelis and join in the central cultural moment of the 
annual olive harvest. The tour includes flight, accommodations, most 
meals, and expert guides all for likely the lowest price you’ll be able 
to find -- $3349. View the description and itinerary (and share with 
friends or others in your congregation!) at  
gtd.org/post/pdf brochure/191108.pdf. You can register for the trip 
online using this link or by sending a down payment through the 
address on the brochure. An initial registration deadline is set for the 
start of May.  

Let Nick know if you're thinking about it or have questions, by 
contacting him at Advent Lutheran/Madison Christian Community: 

News From Our Synod . . . 

 
 

 

 

 

 

Joint meeting  

Stewardship committee  

Participation and Youth action teams 

 

The joint meeting was held on February 19, 2019 to begin discussing and developing a strategy to increase 
worship attendance and regular giving from members. After brainstorming for over an hour, specific areas of 
focus were assigned to the various groups as follows: 

 

The Visibility Team (Pastor Barry, Peter Antonie, Larry Ziemer) will focus on the current fund raising events 
we have at church (e.g., lutefisk dinner, men’s dinner, brat fry, bike breakfast, etc.) and identify who all is in-
volved. We will also explore additional events, such as a summer ice cream social, pie auction, etc. and who 
could assist in getting these events off the ground. 

 

The Participation Team (Steve Holzhueter, Aaron Tigert and Klover Schafer) will focus on getting more folks 
involved – attending worship, becoming new members, etc. The data Steve has recently gotten on inactive 
members, committee members, etc., can be used to decide a course of action. 

 

The Youth Team (Paul Dybdahl, Ellie Boebel, Connor Danz and Carol Johnson) will focus on how we can 
reach out to younger families and get them/keep them involved – for example, would an additional worship 
service geared to the youth be beneficial? 

 

The Stewardship Committee (PB, Peter, Paul Ohlrogge, Paul Skalet and Jill Lynch) will focus on making it 
easier to contribute – such as online giving – and assuring that the year-long focus on gratitude temple talks 
continues. 

      Church Council 
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40 Days of Giving at 
Vermont Lutheran 
Church:   

Cupboard, Closet or 
Cash Gratitude  
Clear-out  

 

For the 40 days of Lent, 

we invite you to give an 
item a day.  You may 

donate food from your 

cupboard, clothes (in 

good condition) from 
your closet or cash from 

your pocket(book).  

These will be donated: 

Cupboard—local area 
food pantries 

Closet  - BE food pantry 

and other local places 

Cash Gratitude—ELCA 

World Hunger 

Find daily ideas for how 
to engage in the Lenten 
disciplines of self-
examination, repentance, 
prayer and fasting, 
sacrificial giving, and 
works of love with a 
devotional calendar.  Pick 
up your Giving Jar and 
Devotional Calendar in 
the Narthex.  Food and 
Clothing donations can 
be dropped off in the 
narthex during Lent.  
Lent begins on March 
6th. 
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News From ELCA World Hunger (continued) 
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I               Call or email 

 

 

 

 

             to 

       

        Jan Cowan - 767-4616 -  jancowan@tds.net 
        Kay Rettenmund - 767-2328 - rett@tds.net.  

Visit Vermont’s Website:  

www.vermontlutheran.org 

Password:  God’sWork 

Log on to see all Vermont 

news and pictures!   

  

Join us on  

SMART CHURCH! 

at Smartchurch.com 

April Newsletter  
articles are due  

April 25th 

to Elizabeth Herrling at 
vermont_church@tds.net 

Vermont Lutheran Church 

9886 Vermont Church Road 
Black Earth, WI   53515 

Telephone (608) 767-3312 
 

E-mail address:  Vermont_Church@tds.net 
Website:   vermontlutheran.org 

It is our time to build a legacy 

Become a member of the Legacy Fund.  Members of the Legacy Fund come from all walks of life 
and are united by a desire to preserve our beautiful Church and Cemetery. 
Vermont Lutheran Church owns and maintains a cemetery, historic church building and Gathering 
Place with a hilltop viewscape. Christian stewardship involves the faithful management of all the 

gifts God has given us, including accumulated, inherited and appreciated resources. Therefore, 
we created the Legacy Fund to encourage, receive and administer these gifts. 

Our goal is to generate a Legacy Fund of $1 Million dollars, or more. 

Through receipt of bequests, grants and/or gifts, contributions to the Legacy Fund and investment 
growth will serve two very important purposes now and into the future: 

 To purchase neighboring land for expansion of the cemetery; and/or 

 Provide funds for future maintenance of the cemetery and/or building and grounds needs of 
the Church. 

 
Any legacy member whose contribution totals $1,000 or more will be recognized with a brass 
plate on a prominently displayed plaque. Annual meeting reports will include all the names of 
those individuals who made a contribution of any amount that year. 


